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What seems hard now will someday be your warm up. 
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Nervous about presenting? You’re not 
alone. 
Hands up who loves presenting?  Mmm, just as I thought. No-one.  

Most people avoid public speaking if they can. If you’re in corporate life, at 
some point, you will be called on to speak in public be it in front of three people, 
30 or 300 people! 

If you don’t have the skills, techniques or templates to speak with confidence, 
your reputation as an influencer or authority on your topic will take a 
hammering.  

I wrote this ebook because over the last 25 years I have trained over 3000 
executives in the art of public speaking and I see the same fears come up each 
time.  Fear of getting it wrong, making a mistake, looking stupid, forgetting their 
words, not having the answers – the list goes on. 

The good news is there are strategies and solutions for eliminating the fear and 
they are all contained in this ebook. 

I hope you find it helpful. 

 

Kind regards, 

 

 

 

 

Don’t worry about getting perfect. Just keep getting better. 
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About the Author 

Bernadette Schwerdt 
 

 
 

Bernadette Schwerdt is a speaker, author and entrepreneur. 

The written word (copywriting) and the spoken word (public speaking) are the 
tools of her trade and have seen her become one of Australia’s most engaging 
and sought-after trainers on presentation skills and persuasive writing.  

She has a business degree in Marketing from the University of South Australia, is 
an accredited NLP (neuro-linguistic programming) instructor, a lecturer in 
communications at leading universities including RMIT, Melbourne University and 
Swinburne University and a popular TEDx speaker. 

She is the founder of the Australian School of Copywriting, the head copywriting 
tutor at Australian Writers Centre, and a former senior account director with 
global advertising agency Wunderman Cato Johnson Advertising where she 
created award-winning campaigns for clients such as Apple, American Express 
and BHP. 

She took three years out of the corporate world to study acting at the Victorian 
College of the Arts, has since worked extensively as an actor in film and 
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television, worked with Hollywood actors including Guy Pearce and Margot 
Robbie, and is a leading presentation skills trainer for executives, politicians and 
elite sports teams. 

She is the author of the best-selling book ‘Secrets of Online Entrepreneurs’ 
which was named in the Top 100 Business Books for both 2016 and 2017. She is 
the producer of a video series of the same name for The Age and The Sydney 
Morning Herald websites. 

Her second book, ‘How to Build an Online Business’ synthesises the hard-won 
insights of over 50 of Australia’s top online entrepreneurs. It debuted in the Top 
10 best-sellers in its first week of release. 

You could say she’s had what is now known as a ‘portfolio’ career. Her mother 
still doesn’t know exactly what she does. 

 

Books by Bernadette: 
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TIP #1 
 

Allow enough time for rehearsal 
 

The best way to overcome nerves is to feel confident of your presentation. The 
only way to feel confident is to prepare.  

Many presenters feel they can ‘wing it’ but the cost of winging it is anxiety.  If 
you want to speak with confidence, it pays to get in the habit of allowing plenty 
of time for rehearsal.    

Tips: 

 Build rehearsal time into your everyday activities so that you get plenty 
of rehearsal opportunities:  

o Instead of listening to the radio in the car, rehearse your speech. 
o If you’re walking the dog, rehearse your speech as you walk.  
o If you’re in public, put some headphones on and people will think 

you’re having a conversation with someone. (I often practice my 
speeches in airport lounges. People think I’m talking on the phone 
but I’m practicing my speech out loud). 

Nothing can take the place of repetition – the more times you do it, the better 
you’ll be. 
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TIP #2 
 

Have contingency plans for when 
something goes wrong 

 

Things go wrong on stage all the time.  The trick is to not let the audience know 
anything has gone wrong.  Here’s just a few common mishaps that occur: 

1. The laptop shuts down and you can’t continue.  
2. The audience are talkative and won’t quieten down to let you speak. 
3. The microphone doesn’t work and the audience can’t hear you. 
4. You ask for questions from the audience and get no response. 

How do you deal with them? By anticipating them and having a contingency 
plan in place. Hopefully you’ll never have to use them but if you do, you’ll be 
confident you can deal with any incidents that occur. 

Tips: 

1. If the laptop shuts down and you can’t continue… 
a) Have a hard-copy version of your presentation at hand so you can 

continue. Sure, it won’t be as powerful but at least you can 
continue. 

 
2. If the audience are talkative and won’t quieten down to let you speak… 

a) You’d be amazed how powerful just saying ‘sssssshhhh’ into the 
microphone is. Like rocking a baby to sleep, an elongated, gentle 
‘ssssssshhhh’ can immediately get the audience to quieten down. 

b) Ask the people in the room to tell the people at their table to stop 
talking. 
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c) Ask the audience a question and ask them to put their hands up to 
answer it.  The movement in the room will alert those talking that 
they need to pay attention. 

d) Whatever you do, don’t get angry, or annoyed with the audience 
for talking. It’s your job to get their attention and they will turn on 
very quickly if you get annoyed with them. 

 
3. If the microphone doesn’t work and the audience can’t hear you… 

a) Have a back-up hand held microphone nearby just in case.   
b) Ask the AV technician before you start ‘when did these batteries 

get changed?’ and ask to have a new set inserted or at least close 
at hand. 
 

4. You ask for questions and get no response… 
a) Ask them to talk to the person next to them and pose a general 

question relevant to them (this should be worked out in advance 
and tailored to the audience). E.g. 

o What are the top 3 strategies you use to find clients? 
o What speaker at the conference has been the best so far? 
o What is the most pressing problem your organisation faces 

right now? 
b) Have some questions up your sleeve that you can pose eg.  "I 

often get asked questions like..." 
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TIP #3 
 

Insist on a sound check 
 

The worst time to check if your microphone is working is on stage, in front of an 
audience. The only person who looks bad is you so it’s in your interest to get a 
sound check before you go on and ideally, before the audience arrives. 

The AV technician may put you off saying ‘they will do it later’. Don’t be put off. 
Insist on having it before anyone arrives. It looks very unprofessional to be 
doing a ‘testing testing’ sound check whilst the audience is sitting there. 

Tips: 

a) Be firm with the AV technician that you need a sound check before the 
audience arrive. 

b) Get there early so you have time to do one check. 
c) Make friends with the AV technician – they can make or break you. 

 

 

 

 

 

 

 

What you are afraid to do is a clear indication of the next thing 
you need to do.
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TIP #4 
 

Arrive at the venue early 

 

I’ve seen presenters: 

 Walk in the venue door and go straight to the lectern and start speaking, 
still puffing from getting out of the cab.  

 Fire up their laptop on stage and make the audience wait whilst their 
presentation loads.  

 Ask the audience where the microphone is. 

 Try to work out how to use the slide clicker whilst they’re being 
introduced. 

None of these set you up for a strong start. 

Tips: 

 Get to the venue early, make yourself comfortable, get to know the AV 
technician and check your slides are correct and fully loaded. 

 Know what side of the stage you are going to enter from and be near it 
so that the audience doesn’t have to wait too long for you to get to the 
stage. 

 Enter from the back of the room so that they’re not staring at you as 
your introduction is being read out. 

 If you have to climb stairs to the get to the stage, practice climbing them 
so that you are familiar with them beforehand so that you don’t trip. 

 Make sure that everyone in the room can see the stage. If they can’t and 
you can’t fix it, put a ‘reserved’ sign on the bad seats so no one sits in 
them. 
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TIP #5 
 

Bring your own slide clicker 
 

The bigger venues will often have their own slide clicker but many may not, 
especially if you are presenting in a clients’ office.  

Not having a clicker means you have to stand near the laptop and manually 
move the slides on which limits your range of movement on stage and restricts 
your flow. 

Tip: 

 Buy your own clicker (and keep a store of batteries for it too) from 
any electronics store. They cost around $100 - $120. 

 For a budget version, download the app Power Remote Pro. 

 

 

 

 

 

 

 

 

What would you do if you weren’t afraid? 
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TIP #6 
 

Wear the right clothes 
This might sound strange but ladies, if you know you're going to use a lapel or 
headset microphone, you should wear a belt.  Why?  Because the lapel or 
headset micophone always comes with a battery pack. This pack needs to be 
'hooked' onto something for it to 'hold'.  Without a belt, finding a spot for the 
pack to hook onto can get really awkward. This story demonstrates why. 

I was MC'ing a big conference a while back.  The keynote speaker - a lady - was 
running late for it.  Upon her arrival, she made her way to the top of the stairs to 
the stage, only to realise that her outfit, as lovely as it was, had no belt, hook or 
fabric to hold the battery pack.  The AV technician was forced to hook the 
battery pack onto her bra strap, which meant he was fumbling with her 
garments in full view of the audience. Not a great way to start the speech. 

This is a small thing but can really badly impact the start of your presentation. 

Tips:  

a) Always wear a belt. 
b) When travelling, pack a couple of thin belts in your suitcase just in case 

you forget to wear one on the day of the speech. 
c) Wear trousers. 

 
 
 



www.bernadetteschwerdt.com   |   www.howtobuildanonlinebusiness.com.au   |   support@copyschool.com   |   0419 891 932

Top 10 Public Speaking Tips for Nervous Presenters

13“ 

TIP #7 
 

Memorise the opening statement 
 

Most of us can’t speak without notes or slides, especially if it’s a long 
presentation. But if there’s one section you absolutely must know off by heart, 
is your opening statement.  Why?  Because first impressions count - if you 
stumble on the first line, your confidence takes a dive, your nerves increase and 
it makes it hard for you to climb your way out of a bad beginning. 

Tips: 

a) Write your opening in full, print it out and rehearse this section 
repeatedly.  

b) You should know it so well you could say it without thinking about it. 
c) Speak slowly at the start of your presentation. This will help you relax and 

give you a chance to breathe. 

 

 

 

 

 

 

The scariest moment is always just before you start. 
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TIP #8 
 

Back up your presentation to the Cloud 
 

If you rely on a PowerPoint presentation, make sure you have multiple back-ups 
of your slide deck.   

Tips: 

 Send your PowerPoint presentation to the Cloud before leaving your 
home/office – send it to your Gmail account or Google Doc, or 
somewhere you can access it easily. 

 Bring at least 2 different USB sticks with your presentation on it.  If the 
first one doesn’t work, you have a back-up.  

 Send it to the organiser before you leave so that they have a copy of it 
and it becomes their responsibility to load it up. 

 Save it to your laptop and bring the laptop to the presentation. 

Bonus tip: 

Ask the AV technician to load your slides up before you speak and flick through 
each one quickly on the big screen before the audience arrive to check they are 
in order and they have got the right slide deck. PowerPoint can show up 
differently on different computers so you want to make sure all the slides look 
right before starting. 
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TIP #9 
 

Practice difficult words you know you 
will have to say 

 

I recently had to say ‘digital disruption’ multiple times within the first five minutes 
of my speech! It happens to be one of my key topics but it’s also pretty tricky 
to say quickly and I can’t afford to get it wrong. 

Stumbling over words can make you look amateurish, even foolish, especially if 
it takes a few times to get it right.  You want to be entertaining, but not for the 
wrong reasons!   If you introduce yourself, remember to say your name and title 
slowly.  You've heard it a thousand times, your audience hasn't.  If they can't 
hear who you are or where you're from, they'll be tempted to switch off.   

Tips: 

 If there are words (or people’s names) you know are tricky but have to 
say, rehearse them in advance.  

 A clever rehearsal strategy is to stick your tongue into your cheek and try 
to say the word out loud ten times. Then say the word again out loud, 
normally, and you’ll find the word rolls out beautifully. How does it work? 
By taking the tongue ‘out of the picture’, it forces your lips to work 
harder. 

 If you still struggle with the word, find a new, easier word to say instead. 
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TIP #10 
 

Check the weather 

 

Nothing reveals a nervous speaker more than sweat marks under the arm. It’s 
very distracting for the audience too (and they start to watch to see if the patch 
grows). Not a good look. 

If you know the weather is going to be hot, or you are going to sweat a lot, take 
action before you leave home to minimise the embarrassment. 

Tips: 

 Check the weather before you get dressed for the presentation and 
dress accordingly. 

 Wear a neutral colour shirt to minimise sweat stains. 

 Wear a jacket to cover the patch (you’ll be even hotter in the jacket but 
at least you’ll cover the sweat marks). 

 Bring deodorant with you and re-apply regularly before you begin. 

 Bring a change of clothes with you so that you can start fresh and dry 
before the presentation begins. 

 Manage the heating/cooling in the room to suit you. 
 

 

 

 

 

Everything you want is on the other side of fear. 
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BONUS TIP #11 
 

Write your own introduction 
 

It’s tempting to let the client or event organiser choose what gets read out 
about you.  The risks with that is that they’ll choose information that doesn’t 
support the way you want to be presented.  Worse, they’ll choose out of date 
or inaccurate information.  

Your introduction is important – it sets up your credibility, it highlights relevant 
achievements and it tells them why you are qualified to speak on your topic. 

Tips: 

 Write out your own biog and highlight in bold: ‘Please read as written’. 

 Have a series of templated introductions on file to send so that you are 
not constantly writing them from scratch. 

 Have them on your website as downloadable PDFs so that if the 
organiser does want to write their own, they are using up to date and 
relevant material. 

 

Want more?   

Find out about our workshops, courses and online coaching programmes at: 

www.bernadetteschwerdt.com.au or www.howtobuildanonlinebusiness.com.au 
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